
www.ccdsystems.comAdverse Event Management System

™

™

FMA

Failure Mode Analyst®

Failure Mode Analyst®
is a software tool designed 

to walk an inexperienced 
 team through the entire 

process of conducting 
an HFMEA®.

CCD Health Systems



"The principals of MRMA believe strongly that our software tools, 
when used in conjunction with the CCD Health Systems’ web-based 
Incident Reporting Application (AEMS™) will equip healthcare 
professionals with the only integrated solution to provide enhanced
quality of care through process improvement.”
  
Dr. Ken Hirsch, MD, Phd, Co-Founder, MRMA. 
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Flexible-Easy to Use

AEMS™ FMA Features Include:

Sophisticated Graphics/Reporting

By using Failure Mode Analyst® the analytical and 
documentation processes of HFMEA® become 
standardized. 

A structured system ensures that the same 
process and quality of analysis will be initiated 
regardless of sta�.

Time and money are saved through e�ciency, 
while producing a high quality, consistant, 
analysis.

Save Your Resources

The Failure Mode Analyst® transforms risk 
management from a reactive to proactive 
process, decreases claims, reduces risk exposure, 
and enhances your Report Card for better public 
con�dence.

Return on Investment

Unlike other software applications, Failure Mode 
Analyst® was designed by experts in the health-
care industry. It is intended for busy professionals 
who participate in this important problem-
solving process.

Failure Mode Analyst® is not a repackaged 
product from engineering or other industries. 

Quality Solution

Failure Mode Analyst® leads your team through 
both the analytical and the documentation 
process, supporting analysis of new processes 
and the improvement of existing processes.

FMA focuses on the process rather than the 
design; the emphasis is on prevention not 
correction.

E�ective analyses depend upon detailed study of 
the process being examined. The most e�ective 
way to study a process is by �ow charting. Failure 
Mode Analyst® now includes a fully licensed 
version of allCLEAR® 6.1, the �nest �owcharting 
software available

Easy and intuitive to use, even for novices

User-customizable scoring thresholds

Process and program help on each screen

Import personnel data

Exports previously completed analyses

Reports Generated in Microsoft Word and 
Excel Format

All �les stored in XML format

Customize scoring tables or use Veterans 
A�airs (VA) model

Select between standard and high-severity 
compensation

Generate Pareto Diagrams or visually 
impressive spreadsheets

Adjust your high priority action cut o� from 
60% to 90%

Complements the AEMS™ (Incident Report-
ing) and AEMS™ RCA (Root Cause Analyst®) 
products to ensure a full suite of Incident 
Management tools.

Risk Management
Proactive

Integrated Approach

Failure Mode Analyst® is an integral part of CCD’s 
suite of risk management solutions. 

Appropriate information �ows seamlessly 
between CCD’s Incident Reporting application.


