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Root Cause Analyst”

The only root cause

analysis system

designed specifically

for the healthcare industry

by healthcare quality specialists.
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Moving

Beyond Compliance to Effective Patient Safety

Quality Solution

Unlike other software applications, Root Cause
Analyst® was designed by experts in healthcare
root cause analysis. It is intended for busy profes-
sionals who participate in this important
problem-solving process.

Root Cause Analyst® ensures a thorough and
creditable investigation of all contributory
factors.

"From the outset of its intensified focus on patient safety in
1995, the Joint Commission has required the performance
of an in-depth root cause analysis for any sentinel event”

JCAHO, 2006

Streamline Technology

Root Cause Analyst® standardizes the analytical
process, uniting a disciplined approach to analyz-
ing adverse events with an efficient process for
communicating the results.

Save Time and Money

By guiding the user through a standardized
process, less time is spent on unnecessary and
counter-productive activities.

This product allows professionals to follow up on
corrective actions to ensure compliancy and
return on investment.

A structured system ensures the same process
and quality of analysis will be initiated regardless
of your staff's experience.

Time and money are saved through efficiency,

while producing a high quality, consistant,
analysis.

sales@ccdsystems.com

Flexible-Easy to Use

Root Cause Analyst® is flexible and intuitive in
design. Expert teams can utilize it efficiently, as
can users with minimal experience. It works the
way you do, because it was designed by fellow
healthcare professionals.

New users are guided step by step through the
process while experienced risk managers will be
immediately proficient.
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Root Cause Analyst® contains sophisticated
graphic tools as integral parts of the software.
These tools enhance the analytical process and
report clairity.

Root Cause Analyst® is the only RCA program that
uses both inductive and deductive problem-
solving logic to facilitate creative, thorough, and
creditable root cause analyses.
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Integrated Approach

Root Cause Analyst® is an integral part of CCD's
suite of risk management solutions.

Appropriate  information flows seamlessly
between CCD’s Incident Reporting application.

AEMS™ RCA Features Include:

« Easy and intuitive to use, even for novices

+ User-customizable Factor Guides; including
JCAHO Minimum Scope of Analysis Grid

« Process and program help on each screen

+ Import personnel data, sequence of events
and Factor Guides

+ Import and export previosly completed
analyses

+ Generate reports in Microsoft Word and
Excel Format

« Perform pre-defined and custom database
queries

+ Produce complete and/or aggregate reports

+ One-click creation of flowcharts and factor
diagrams

« Compliant with the Joint Commission for
Accredited Health Organizations (JCAHO) &
Canadian Patient Safety Institue (CPSI)

+ Manage immediate actions and process
improvement plans

+ Complements the AEMS™ (Incident Report-
ing) and AEMS™ FMA (Failure Mode
Analyst®) products to ensure a full suite of
Incident Management tools.
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